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Moving the Mission: Field Insights from the
2026 Community Violence Intervention Conference

ABOUT THE 2026 COMMUNITY VIOLENCE INTERVENTION CONFERENCE

The Community Violence Intervention (CVI) Conference is the nation’s largest convening dedicated to
advancing community-led, non-punitive approaches to reducing gun violence. Each year, it brings together
frontline interventionists, community leaders, researchers, healthcare professionals, policymakers, funders,
government partners, survivors, and others working to strengthen community safety.

At a time when communities face continued funding uncertainty, growing expectations, and pressure
to demonstrate impact, opportunities to learn directly from one another matter more than ever. CVlis
practiced locally, but many of the questions facing the field are shared across cities: how to sustain the
workforce, strengthen organizations, build effective partnerships, generate useful evidence, and remain
accountable to the communities the work exists to serve.

Over two days, participants exchanged strategies, challenged assumptions, built relationships, and explored
approaches spanning street outreach, hospital-based violence intervention, behavioral health, research,
policy, workforce development, and organizational leadership.

This report synthesizes what participants shared through conference sessions, evaluations, discussion
boards, and other conference app engagement. Like the 2025 report, it has two goals:

To share ideas, practices, and approaches that participants found useful and could adapt in their
own communities.

To reflect on the state of the field by tracing the priorities, questions, and opportunities that
emerged throughout the conference.

By examining what participants gravitated toward, what they wanted more of, and what questions they
carried into conversations with one another, this report offers a snapshot of a field increasingly focused on
how to strengthen and sustain the work.
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OVERALL IMPRESSIONS

The 2026 CVI Conference brought together people working
across community-based organizations, hospitals, universities, s
government agencies, research institutions, philanthropy, \
and public safety. That diversity was reflected not only in
who attended, but in the conversations participants pursued
throughout the conference.
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Across session evaluations and conference app discussions,
participants consistently gravitated toward content that
connected big ideas to the realities of implementation.

They valued presenters who were candid about what it takes

to build programs, sustain partnerships, supervise teams,
conduct research with communities, and support people doing
emotionally demanding work. Attendees repeatedly responded
to practical frameworks and examples they could take home
rather than presentations focused primarily on theory.

Participants also placed significant value on lived experience and authentic storytelling. Some of the
strongest responses were from sessions where personal experience was treated not as an addition to
technical expertise, but as a form of expertise itself. Storytelling, practitioner voice, and opportunities for
participants to reflect on their own experiences helped make complex conversations about healing,
research, leadership, and implementation more tangible.

Finally, participants wanted to learn from one another. Requests for more discussions, Q&As, networking,
case examples, and peer exchange appeared throughout the feedback. The conference reinforced that
practitioners are not simply looking for answers from a stage. They are looking for opportunities to compare
approaches, troubleshoot challenges, and learn how peers in other communities are doing the work.

Taken together, the feedback points to a field increasingly interested in continuous improvement. The central
questions are becoming less about whether CVI belongs in the public safety landscape and more about how

to do the work well, sustain it, evaluate it responsibly, and build the people and organizations needed to carry
it forward.

“The 2026 CVI Conference was an amazing experience. | had the
opportunity to engage with some of the pioneers of CVI and also those
who are pushing CVI into the future. CVl is disrupting a system that has
harmed our communities for decades and I’'m honored to be a part of
this movement.”

— Marcel McDaniel
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HIGHEST RATED BREAKOUT SESSIONS

Who Heals the Healers? An Emotional Sustainability Framework

Armand King and Jonas Royster explored the emotional demands of community violence intervention and
the toll that repeated exposure to trauma, grief, and crisis can take on practitioners. Through role-playing,
personal reflection, and practical exercises, participants examined how burnout and unprocessed trauma
can affect both personal well-being and professional practice. The session offered concrete strategies for
recognizing emotional strain, setting boundaries, seeking support, and building stronger cultures of care
within CVI teams.

From Bedside to Block: Building an Integrated Model for Violence Intervention

Dr. Franklin Cosey-Gay and Dr. Selwyn Rogers explored how the University of Chicago Medicine’s Trauma
Center and Violence Recovery Program connect hospital-based intervention with longer-term community
support on Chicago’s South Side. The session examined how hospitals, credible messengers, and community
organizations can work across a continuum of care while maintaining distinct roles and building trust over
time. Drawing on lessons from implementation, the presenters emphasized consistency, meeting survivors
where they are, and sustaining relationships beyond the immediate crisis.

Interrupting Violence at Its Root: The Role of Parent Leadership

Richard Ramos focused on the role parents and caregivers can play in helping young people at risk

of violence find stability and stay on a safer path. Drawing on his experience working with families in
high-risk environments, Ramos shared a parent leadership framework that helps parents rebuild trust,
improve communication, and strengthen relationships with their children. Participants left with a clearer
understanding of how the role of parents matters to violence intervention and how stronger families can help
young people maintain progress after a crisis.

The Power of Voice: Participatory Research in the CVI Field

Wendell Hall, Timmeka Perkins, and Rasheed Shepherd shared lessons from a participatory research
initiative that engaged CVI practitioners from more than 10 cities to examine the drivers of violence, effective
intervention strategies, and gaps in support. The session explored how participatory research can shift
practitioners from subjects of research to partners in producing knowledge, with a role in shaping questions,
interpreting findings, and determining what those findings mean for the field. Through an interactive
exercise and reflections from those directly involved in the project, participants considered how bringing
frontline expertise into the research process can challenge assumptions, deepen interpretation, and produce
evidence that better reflects the complexity of CVI practice.

Practices for Conducting Community-Engaged Research with Those at the

Highest Risk for Gun Violence

Tia Bell, Dr. Jocelyn Fontaine, and Dr. Talib Hudson presented six practices for conducting research in
meaningful partnership with communities most affected by gun violence. Drawing on research examples and
lived experience, the session explored how community-engaged approaches can build trust, share decision-
making, and create a more equitable role for community partners throughout the research process. Small-
group discussions gave participants an opportunity to apply these practices to their own work and consider
how stronger community partnerships can improve both the research process and its outcomes.
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HIGHEST RATED PLENARY SESSIONS

Shine A Light On ’Em Storytelling Showcase l \
In a new format for the program, Fanny Hernandez, Jason Little, and

Keyvo Owens took the stage to share the personal experiences and
hard-earned lessons that shaped their journeys into community
violence intervention. The showcase centered the voices and
wisdom of frontline leaders, tracing how experiences with violence,
loss, resilience, and change have informed their understanding of
safety, healing, and leadership. By giving practitioners space to tell
their own stories in their own words, the session illuminated the
lived experience behind CVI and the deeply personal commitments
that bring people to the work and sustain them in it.

Prescribing Hope: A Fireside Chat with Dr. Selwyn Rogers

In a conversation with Paul Carrillo, Dr. Selwyn Rogers shed light on the role of healthcare in responding to
violence and supporting recovery beyond the trauma center. Drawing on decades of experience as a trauma
surgeon, Dr. Rogers connected individual experiences of injury and healing to broader questions about public
health, community violence intervention, and the responsibility of healthcare institutions to the communities
they serve. The conversation explored how stronger connections between hospitals and community-based
organizations can extend care beyond immediate medical treatment and support longer-term pathways to
healing and safety.

The Politics of Proof: Moving Beyond the Search for Simple Answers

Moderated by Richard Paul Morales, Dr. Jordan Costa and Dr. Talib Hudson examined how evidence

is defined, produced, and used in community violence intervention. The conversation challenged the
assumption that the complexity of CVI can always be reduced to a single outcome or method, exploring how
implementation, context, and the questions researchers choose to ask shape what evidence can show. The
discussion also considered whose knowledge is recognized as evidence and how research can redefine rigor
while better reflecting practitioner expertise, community knowledge, and the realities of how CVI operates
in practice.

“l went to understand approaches to community violence that are
not centered around punitive measures, and what it takes to resource
and empower communities to work together and heal. So much of the
conversation is about what happens once someone is already in the
system. | wanted to see what could prevent people from ending up there
in the first place.”

\ — Oshéa Johnson
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DISCUSSION TOPICS

The conversations participants initiated in the conference app offered another window into what the field
is thinking about beyond the formal conference agenda. Each year, attendees use the platform not only for
logistics but to ask questions, exchange resources, find peers working on similar challenges, and continue
conversations outside individual sessions.

Recurring conversations included:

e Supporting and retaining the CVI workforce, including mentorship, emotional wellness, supervision,
certification, professional development, and career pathways.

* Moving from successful programs to sustainable organizations, including leadership, staffing,
organizational culture, funding, and infrastructure.

* Building stronger cross-sector relationships among community organizations, hospitals, behavioral
health providers, researchers, government, and other institutions.

» Making research more useful and accountable to communities, including participatory research,
evaluation, data collection, and the role of lived experience in defining evidence.

e Learning how other communities implement CVI, with participants frequently seeking models,
examples, contacts, and lessons they could adapt locally.

e Creating more opportunities for practitioners to learn directly from one another, particularly
through case studies, facilitated discussion, networking, and collaborative problem-solving.

What stands out across these conversations is their practical orientation. Participants were often less

interested in identifying another promising idea than in understanding how to put promising ideas into
practice and sustain them over time.

CONNECT
STRU N G E R CUALITI 0 N S We bring state coalition leaders together
L] across the country to build relationships
and strengthen the feild.
STRONGER COMMUNITIES. ..

We create spaces to exchange
strategies, tools, and lessons learned.

Statewide CVI coalitions bring together practitioners, service
providers, researchers, funders, and government partners to SUPPORT

strengthen the work on the ground and shape policy that reflects We work alongside partners to offer
. el varying levels of support as coalitions
community priorities. develop, grow, and define their priorities.

BUILD

We help communities ready to start
statewide CVI coalitions learn from
what has worked elsewhere and adapt
to their local context.

GIFFORDS Center for Violence Intervention works alongside coalitions in
several states and convenes the State CVI Coalition Alliance (SCCA). Through
monthly virtual meetings and an annual in-person gathering, coalition
leaders connect, exchange ideas, and learn from one another.

Interested in our coalition work?

Email us at
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HOT TOPIC:

Stewarding the Future of the CVI Workforce

One of the clearest conversations across the 2026 CVI Conference centered on the people who make
community violence intervention possible. Participants discussed burnout, healing, mentorship, supervision,
certification, leadership development, professional standards, and what it will take to create worthwhile careers
for people whose expertise has too often gone unsupported or unrecognized.

The conversation also suggested a shift in how workforce development is being understood. Training remains
important, but participants were asking questions that extend far beyond initial preparation. What happens to
practitioners after they enter the field? Who supports them as they absorb grief, trauma, and responsibility?
What pathways exist for experienced frontline workers to become supervisors and organizational leaders?
How can organizations estahlish standards without stripping the work of the lived experience and community
relationships that give it credibility?

As the field continues to grow, attention must shift from simply recruiting more violence intervention
professionals to building the infrastructure needed to steward and sustain the workforce over time.

KEY QUESTIONS FOR THE FIELD:

1. What should a sustainable career in community violence intervention look like?

2. How can organizations build meaningful pathways from frontline practice to
supervision and leadership?

3. What supports should be standard for practitioners regularly exposed to violence,
grief, and trauma?

4. How can professional standards strengthen the workforce without excluding the
lived experience and community credibility at the heart of the work?

5. What responsibility do funders and public agencies have for supporting the people
behind the programs, not only the program outputs?

These are questions more focused on infrastructure, not individual resilience. If CVI is expected to become
a sustainable part of the public safety landscape, the people responsible for delivering it need the support,
compensation, development, and organizational conditions necessary to build durable careers.
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IDENTIFIED GAPS & OPPORTUNITIES IN THE CVI FIELD

GAP

OPPORTUNITY

Building Strong Programs Without
Enough Organizational Infrastructure

Participants were eager to learn from successful
CVI models, but their questions often went

one level deeper: How was it actually built?
Attendees wanted more discussion of staffing,
supervision, leadership, funding, organizational
growth, and the adaptations required when
models move from concept to implementation.
This suggests that as programs mature,
organizational capacity is becoming as important
as program design itself.

Make the Operational Side of CVI
More Visible

The field can create more opportunities for
organizations to share not only their successes,
but the decisions, mistakes, adaptations, and
infrastructure behind them. Organizational case
studies, practitioner exchanges, implementation
workshops, and candid conversations about
growth could help communities learn from one
another without assuming that a model can
simply be replicated.

Cross-Sector Collaboration Is Growing
Faster Than the Guidance for It

Hospitals, behavioral health providers,
researchers, government agencies, philanthropy,
and community-based organizations are
increasingly working within the same violence
prevention ecosystems. Participants showed
strong interest in these collaborations, but also
in the practical questions beneath them: how
trust is established, how roles are defined, how
differing institutional priorities are navigated,
and how community leadership is protected as
partnerships expand.

Move from Encouraging Collaboration
to Teaching Its Practice

Future learning should examine the mechanics
of successful collaboration. Cross-sector case
studies can make visible how partners divide
responsibilities, resolve conflict, establish
boundaries, share accountability, and sustain
relationships over time. The State CVI Coalition
Alliance convened for the third time this year
and continues to provide an opportunity for
cross-state partners to strengthen cross-sector
collaboration for CVI.

Interest in Community-Engaged
Research Is Qutpacing Capacity for It

Two of the highest-rated breakout sessions
focused specifically on participatory and
community-engaged research. Participants
responded strongly to models in which
practitioners and communities help shape
questions, interpret findings, and determine how
evidence is used. At the same time, the interest
reflected a need for more practical guidance on
how these partnerships work.

Build Research Capacity on Both Sides
of the Partnership

Researchers need stronger tools for sharing
power and building accountable community
partnerships, while practitioners need access
to the knowledge and resources that allow them
to participate meaningfully throughout the
research process. Applied training, practitioner-
researcher exchanges, and community-engaged
evaluation resources could help move these
principles into routine practice.
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2026 LIFESAVING SERVICE AWARD

COMPASS YOUTH COLLABORATIVE

COMPASS Youth Collaborative is a community violence
intervention organization that works with young people

at the highest risk of violence in Hartford, Connecticut.
Through its Peacebuilder model, mentors serve as case
managers, teachers, and violence intervention practitioners,
using trauma-informed care and cognitive behavioral
interventions to help young people respond differently to
conflict, recover from trauma, and reconnect with
education, employment, and other opportunities that
support long-term success.

About the Lifesaving Service Award

The Lifesaving Service Award, presented in partnership by GIFFORDS Law
Center and GIFFORDS Center for Violence Intervention, aims to honor
outstanding community-based organizations for their valuable contributions
in reducing gun violence. Awardees are recognized at the annual Community
Violence Intervention Conference and are offered a donation from GIFFORDS
to support their ongoing work to build safety, trust, and opportunity in the
communities they serve.

WATCH
THEIR STORY

Scan to watch our
video about COMPASS

Youth Collaborative
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CHECK OUT SOME OF OUR
FIELD RESOURCES

GIFFORDS Center for Violence Intervention develops reports, frameworks, and field-facing
resources designed to strengthen community violence intervention nationwide. Grounded in
the experiences of practitioners, researchers, survivors, and community leaders, these
publications explore what it takes to build safer communities through evidence, relationships,
and long-term investment. Here are just a few for you to get familiar with:

On the Front Lines: Elevating the Voices of Violence Intervention Workers

This report examines the lived realities of community violence intervention workers and highlights
the critical role frontline practitioners play in reducing violence, supporting survivors, and stabilizing
communities.

Key takeaways:

+ CVIworkers are severely underpaid. 75% earn between $30,000 and $50,000 annually, roughly
half the average police officer salary in California, while 86% worry about losing their jobs due to
funding instability.

-+ The psychological toll is severe: 83% of surveyed workers scored in the severe distress range on the
Kessler K6 scale, 94% had experienced four or more adverse childhood experiences, and more than
half reported that the trauma of those they serve affects them personally.

+ Sustainable, long-term investment is the solution—including baseline pay of at least $45,000,
institutionalized trauma-informed self-care, professional training standards, and dedicated Offices
of Violence Prevention at the local and state levels.

SCANTO READ
THE FULL REPORT

(=] [m]

Opportunities for Innovation in Community Violence Intervention

This report explores how communities across the country are developing new and evolving approaches
to violence prevention, highlighting the growing integration of behavioral health, public health
partnerships, workforce development, and cross-sector collaboration into CVI strategies.

Key Takeaways:

+ The dominant evaluation frameworks, especially randomized controlled trials and short-term
homicide metrics, are poorly suited to CVI work and systematically disadvantage grassroots
organizations that lack institutional capacity to navigate them.

+ Short grant cycles (typically 1-2 years) are fundamentally misaligned with the 18+ months required
for meaningful behavior change, forcing programs to prioritize funder-preferred deliverables over
community fidelity.

-+ Acoordinated, multi-stakeholder approach is needed: Funders should move to multi-year
grants (minimum 3-5 years), create tiered structures supporting programs at different
stages of development, and value community-generated and qualitative evidence alongside
quantitative metrics.

SCANTO READ
THE FULL REPORT
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Partnering for Peace: The Vital Role of Coalitions in the Movement
to End Gun Violence

Through examples and lessons from the field, this report highlights how partnerships between
practitioners, advocates, researchers, health systems, and policymakers can expand support for
community-led safety strategies.

SCAN TO READ
Key takeaways: THE FULL REPORT
+ The domestic violence movement’s success—a 67% drop in rates, $S6+ billion in federal investment, E. E
coalitions in all 50 states—was driven by decades of intentional coalition building, offering a proven Fﬁ e
and replicable blueprint for the CVI field. ﬁ
+ CVlcoalitions have already delivered: California’s CalVIP Coalition grew to 80+ members and
secured $227 million in state funding; cities with sustained coalition-backed CVI investment have
seen historic reductions in homicides and shootings.
-+ Structural support is urgently needed. Congress should establish a pilot program to certify and fund

statewide CVI coalitions, states should create dedicated line-item appropriations, and philanthropies
should significantly increase investments in a field that is bipartisan by nature and proven in practice.

Fatherhood and Loss: Paternal Grief Among Fathers Following Child
Gun Violence

This research project, conducted in partnership with the Yale School of Medicine’s Department of Psychiatry,
explores the unique ways paternal grief shapes family well-being, community healing, and
long-term recovery.

Key Takeaways: SCAN TO READ
THE FULL REPORT
-+ Fathers remain largely absent from gun violence survivor research and support services, despite
playing a critical role in family functioning and community healing. Addressing this gap is essential _E E__
to developing truly family-centered approaches to violence recovery. X
-+ Paternal grief is shaped by continuous community trauma, systemic inequities, and cultural E 1
expectations surrounding fatherhood. Early findings suggest that peer connection, community
belonging, and opportunities to transform grief into purpose are important protective factors that
promote healing and resilience.
-+ More inclusive survivor support systems are needed. Researchers, practitioners, and policymakers should

develop trauma-informed, father-centered interventions that recognize fathers as essential partners in
strengthening family resilience, promoting community healing, and preventing future violence.

Regional CVI Conferences Are Crucial to Developing the Field

This report argues that regional gatherings complement national conferences by creating the relationships,
shared learning, and infrastructure necessary to professionalize and sustain the CVI field.

Key Takeaways: SCANTO READ
-+ Regional convenings fill a critical gap between local and national efforts, creating spaces where THE FULL REPORT
practitioners can exchange strategies, strengthen relationships, and develop solutions grounded E E
in shared regional context and lived experience. = -.-_-I
-+ Professionalizing the CVI field requires more than technical assistance. Practitioner-led learning, E
peer networks, leadership development, and cross-organizational collaboration are essential 4
infrastructure for strengthening practice, advancing standards, and reducing workforce burnout.
-+ Regional conferences should be recognized as a strategic investment in the long-term growth of the field.

Public and private funders can strengthen community safety by supporting regional learning networks
that accelerate innovation, build leadership, and foster sustained collaboration across jurisdictions.
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CVI CONFERENCE GLOSSARY (A-Z)

Community Violence Intervention (CVI): A set of non-punitive, community-led strategies designed to
interrupt the transmission of violence by engaging those at highest risk through the provision of individually
tailored support services.

Co-Production of Safety: A principle that safety is not something done to communities by institutions, but
created with them by investing in relationships, power-sharing, and mutual accountability.

Credible Messenger: A person with lived experience, often formerly incarcerated or directly impacted by
violence, who uses their story and relationships to mentor, mediate conflict, and build trust in communities.

Cultural Responsiveness: The practice of aligning programs and services with the values, traditions, and
lived experiences of the communities they serve.

CVI Ecosystem: The network of community-based organizations, public agencies, funders, researchers, and
advocates working together to build sustainable, community-rooted safety infrastructure.

Funding Cliff: Refers to the risk that CVI programs face when temporary grants end without sustainable,
long-term funding in place. Often in reference to American Rescue Plan (ARPA) dollars.

Harm Reduction: An approach that aims to reduce the impacts of violent behavior by working directly with
people involved in conflict to offer safer options, stabilize situations, and avoid escalation.

Healing Circle: A facilitated space for dialogue, reflection, and community-building. Often rooted in
Indigenous or restorative traditions, circles are used in CVI for conflict resolution, grief processing, and
strengthening relationships.

Homegrown Peacemakers: Individuals with deep roots or lived experience in the communities they serve,
whose legitimacy comes from being known, trusted, and accountable to their neighbors. They understand
the local dynamics because they’ve lived them, and they use that credibility to interrupt violence, mediate
conflict, and support healing.

Hospital-Based Violence Intervention Program (HVIP): Programs that connect survivors of violence to
services at the point of care (often in an emergency room or trauma center) to interrupt cycles of retaliation
and promote recovery.

Professionalization: Efforts to build standards, supports, and recognition for the CVI workforce, including
training, fair pay, credentialing, and long-term career pathways.

Public Health Approach: Treats violence as a disease that can be prevented through evidence-based,
community-centered interventions. Prioritizes prevention, data, and multi-sector collaboration.

Street Outreach: A core component of CVI, this involves credible messengers and homegrown peacemakers
actively engaging people in their own neighborhoods to de-escalate conflict, identify needs, and prevent
violence before it happens.

Survivor-Led: Reflects leadership and advocacy by those who have directly experienced violence or loss,
ensuring policies and practices are shaped by those most impacted.

Technical Assistance (TA): Specialized support—such as training, capacity-building, or coaching—offered
to organizations to strengthen their CVI efforts.

Trauma-Informed: An approach that recognizes the widespread impact of trauma and creates spaces that
prioritize physical, emotional, and psychological safety. CVI programs are often trauma-informed to avoid
re-traumatization and support healing.

Glossary definitions are based on usage and discussion at the 2026 CVI Conference and adapted from a range of multidisciplinary sources to reflect CVI field-specific application. cwconference.org 11
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